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GREEN SCHOOL PRACTICES &

ENVIRONMENTAL ACTION GOALS

A Comprehensive Guide for Sustainable Educational Institutions

Empowering the next generation through eco-friendly campus transformations,
sustainable climate literacy, and community-driven action.

[ Visual lllustration: Eco-Friendly School Campus ]

Diagram showing solar panels on roof, rainwater harvesting tanks, campus vegetable garden, cycling racks, and students
engaged in outdoor learning.

Project Vision: To transform primary and secondary schools into model sustainable communities by

integrating environmental actionuditectly inda=casricedUmydnifrastrociure maragement, and local community
Thigptédieh. ation reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.
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1. EXECUTIVE SUMMARY & ERASMUS+ VISION = 2t

Fostering Environmental Consciousness Across European Schools

As climate change poses unprecedented challenges globally, educational institutions play a pivotal role in leading
the green transition. The Erasmus+ Green Schools Initiative aims to empower educators and students with
actionable strategies to cultivate sustainability within school ecosystems.

Climate Literacy Active Citizenship

Ensuring every student leaves school with an Connecting school projects to local community
intuitive understanding of ecological balance, sustainability drives and municipal environmental
carbon footprints, and environmental goals.

responsibility.

International Collaboration
Campus Decarbonization Sharing best practices across European partner

Transforming physical school infrastructure to schools to create standardized green protocols.
minimize energy, water, and waste footprints.

[ Visual: Erasmus+ Partnership Network Map ]

Graphic displaying interconnected European schools sharing environmental data, green metrics, and student exchange ideas.

Core Target Benchmarks for 2030

50% Zero 100%

REDUCTION IN ENERGY USE SINGLE-USE PLASTICS COMPOSTABLE ORGANIC WASTE
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2. CORE GREEN SCHOOL PRACTICES o

Operational Transformations for Sustainable Campuses

Implementing green practices requires systematic interventions across daily school routines. Below are the
foundational pillars of green school operations:

A. Smart Energy Management

Installing LED lighting, automatic occupancy sensors, and smart thermostats. Encouraging student "Energy
Monitors" to ensure electronics and lights are switched off after school hours.

B. Waste Reduction & Circular Economy

Implementing 3-tier waste segregation bins (Paper/Cardboard, Plastics/Metals, Organic) in every classroom.
Establishing on-site composting for canteen food waste.

C. Sustainable Water Conservation

Retrofitting low-flow aerators on all faucets, rainwater collection systems for school gardens, and routine
student audits to detect and report plumbing leaks.

[ Visual: 4-Pillar Green Campus Framework ]

Infographic outlining Energy, Waste, Water, and Mobility as interlinked components of a green school.

Pro-Tip for Schools: Start small! Choose one focus area per term (e.g., "Plastic-Free October") to build
momentum before expanding into multi-faceted infrastructure upgrades.
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3. INTEGRATING SUSTAINABILITY INTO CURRICULUM

Beyond the Science Classroom: Cross-Curricular Eco-Education

Environmental education should not be isolated to biology or earth sciences. A holistic approach integrates eco-

literacy across all academic subjects.

Subject Area Green Action Project Example

Calculating school carbon footprint & graphin
Mathematics 9 . P ) graphing
energy consumption trends over time.
Languages &
Literature

Writing persuasive letters to local councils on
climate issues & eco-poetry.

. Creating sculptures and signage from recycled
Arts & Design . )
packaging and scrap materials.
History & Social
Studies

Studying historical land-use changes and local
indigenous conservation practices.

Learning Outcome

Data analysis skills applied to real-world
environmental metrics.

Advocacy skills, persuasive communication, and
climate ethics.

Creative reuse concepts, upcycling awareness,
and visual communication.

Understanding historical context of environmental
policy and resource management.

[ Visual: Interdisciplinary Project Wheel ]

A circular diagram showing how a central environmental topic (e.g., Water Security) connects to Math, Art, History, and Science

lessons.
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4. STUDENT-LED ECO-CLUBS & LEADERSHIP N

Fostering Ownership and Agency Among Students

Sustainable change thrives when driven by students themselves. Establishing a structured Eco-Club empowers
students to take ownership of school-wide green initiatives.

Student Eco-Committee Peer Mentorship

Forming a democratically elected group of Older students lead workshops for primary
students across all grade levels to represent classes on composting, tree planting, and
student voices in environmental decisions. biodiversity care.

Green Audits Eco-Certifications

Students conduct monthly audits of energy usage, Working towards earning international

paper consumption, and canteen waste, recognitions like Eco-Schools Green Flag status.
presenting findings to the school board.

[ Visual: Student Eco-Committee Action Plan ]

Flowchart displaying the cycle of Audit -> Plan -> Action -> Measure -> Celebrate success.

Success Metric: Schools with active student eco-committees report a 35% higher compliance rate with
recycling and energy conservation programs compared to top-down administrative mandates.
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5. CAMPUS GREENING & BIODIVERSITY e

@ SUSTAINABLE

Turning Concrete Grounds into Living Classrooms

Transforming schoolyards into biodiverse green spaces enhances mental well-being, improves local air quality, and
provides hands-on learning environments.

Key Biodiversity Initiatives:

* Organic Vegetable Gardens: Teaching students sustainable agriculture, soil biology, and farm-to-table
nutrition.

+ Pollinator Haven Zones: Planting native wildflowers and constructing "insect hotels" to support local bees,
butterflies, and beneficial insects.

» Micro-Forests (Miyawaki Method): Planting dense native trees in unused corners to boost urban biodiversity
and carbon capture.

» Permeable Surfaces & Rain Gardens: Replacing asphalt with gravel and native plants to prevent storm runoff
and recharge groundwater.

[ Visual: Schoolyard Bio-Zone Layout ]

Architectural plan showing garden beds, insect habitats, composting zones, and shaded outdoor learning pavilions.
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6. COMMUNITY OUTREACH & PARTNERSHIPS ~ ~ Hiw
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Extending Green Practices Beyond the School Gates

A green school acts as an environmental beacon for the broader community. Engaging parents, local businesses,
and municipal leaders creates long-term impact.

Family Eco-Challenges Municipal Collaboration

Monthly school-wide challenges like "Meatless Partnering with city waste management agencies
Mondays" or "Zero-Waste Weekend" for families to improve local recycling infrastructure and tree
to try at home. planting campaigns.

Community Repair Cafés Green Business Fairs

Hosting weekend events where community Inviting local sustainable businesses to

members bring broken bikes or electronics for demonstrate green career paths and technologies
repair by skilled volunteers and students. to students.

[ Visual: Community Eco-System Diagram ]

lllustration showing the school in the center connected to households, local businesses, municipal parks, and regional recycling
hubs.
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7. ACTION GOALS & PROGRESS TRACKING

Setting Measurable Environmental Objectives

To ensure accountability, schools should establish quantitative benchmarks and regularly track progress using
standardized key performance indicators (KPIs).

Environmental Focus Baseline Goal Target (Year 2) Monitoring Method

Paper Consumption 50 reams / month 20 reams / month (-60%) Monthly printing software log reviews
Electricity Consumption 12,000 kWh / month 9,000 kWh / month (-25%) Smart meter tracking & student checks
Food Waste 35 kg / day 10 kg / day (-71%) Daily weighing of canteen scrap bins
Commute Carbon 70% Car transit 30% Car / 70% Bike/Walk/Bus  Bi-annual student transport survey

[ Visual: Sample Green Dashboard Chart ]

Bar graph illustrating the monthly decline in electricity and paper usage over an academic year.
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8. ERASMUS+ BEST PRACTICE SHOWCASE o

Inspiring Success Stories from European Partner Schools

Case Study 1: "The Zero-Waste Canteen (Spain)

School CEIP San Jose replaced all single-use packaging with reusable glass containers and partnered with
local organic farms, reducing canteen waste by 85% within six months.

Case Study 2: "Solar Scholars™ (Germany)

Gymnasium Potsdam installed student-monitored solar panels on the gym roof, generating 40% of the
school's electricity needs and providing live energy data for physics classes.

Case Study 3: "Urban Micro-Forest" (Turkey)

A school in Nevsehir transformed a 200m?2 concrete courtyard into a dense Miyawaki micro-forest, planting
over 600 native saplings with active student participation.

[ Visual: Erasmus+ Exchange Workshop Photo Grid ]

Grid showing photos of international students collaborating on solar models, garden planting, and eco-posters.

Co-funded by @ @ @
the European Union

Page 9 of 10



9. IMPLEMENTATION ROADMAP & RESOURCES ™ i

Step-by-Step Action Plan for Schools

Phase 1: Assessment (Months 1-2) Phase 3: Deep Integration (Months 6-9)
Conduct baseline audits of energy, water, and Integrate green projects into subject curricula and
waste. Establish the Student Eco-Committee. install rainwater harvesting.

Phase 2: Quick Wins (Months 3-5) Phase 4: Expansion (Months 10-12)

Install recycling bins, launch paperless office Host community eco-fairs and apply for European
policies, and start garden composting. Green School certification.

Useful Erasmus+ & Eco-Resources

» European Green Deal for Education: ec.europa.eu/education/climate
» Eco-Schools International: ecoschools.global

» eTwinning Green Projects: etwinning.net

[ Erasmus+ & Partner School Contact Box ]

Project Coordinator Details | Email: greenschools@erasmus-project.eu | Web: www.greenschools-erasmus.eu
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